OnPoint - K& hoach &
pham vi trién khai

Cap nhat theo bién béan handover 20/10/2026 — hai bén chét timeline trong
thdang 11/2026

Link céng khai, ai ¢é dudng ddn déu mé dugc. Ndi dung & murc ndi bod
Newing — khdéng chia sé ra ngoai.

o1 Tém tatdudn

Pham vi hgp déng Clra sé du dn Méc két thic Chét timeline

90 gid 5-6 thdng 31/7/2027 Thdng 11/2026
dénghanh 3 dudn, nghiém thu kick off T2/2027 - nghiémthu  thay cho30/9/2027 khéng Ui viéc chét

theo thuc té T7/2027

OnPoint engage Newing ti thdng 4/2026, sau mdt ndm OnPoint dé trién khai cdc hoat ddng vén
hod doanh nghiép.

Hop déng gébm 90 gi& dong hanh 3 du dn, nghiém thu theo sé lugng thuc té phdt sinh; coaching
1-1va group coaching khéng bét budc.

Du dn goi trong khodng 5-6 thdng: kick off thdng 2/2027, nghiém thu thdng 7/2027. Module 1bdt
ddu sau Tét, hién dang dé 19/02/2027.

Méc két thic dsitir 30/9/2027 vé 31/7/2027 vi nghiém thu phdi xong trudc khi hét nira ndm tai
chinh clia OnPoint.

Timeline haibén chdt trong thdng 11/2026 — cé thé chay sau nhung khéng lui viéc chét.

S6 dé Gantt  Timeline ting module, ngdy cong PMO va cdc méc 2027
onpoint-gantt.manx.supercat.app

02 Pham vi da thay déi (chét 20/10)

1 Tuy chon Coaching 1-1CEO, coaching 1-1HRD va group coaching hang thang chuyén sang
777777777777 optional (dong 20-21 trong timeline): khdch book va nghiém thu theo tirng 1an phat
sinh, khong bdt budc.

Trudc Sau
B&t budc trong pham vi hgp déng N Optional, book va nghiém thu theo ting
lan

Canclr Hgp déngchigdm 90 gid dénghanh 3 dudn.


https://onpoint-gantt.manx.supercat.app/
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Gilfnguyén

Chuaxdcnhdn

Linh hoat

PSimée

RGtngdn

Giir 4 gid tri c6t 16i OnPoint dang cé — We put the client first - We roll as one - We
lead the change - We take the responsibility — va xdc dinh Igi hanh vi dua trén ching;
khéng xdy b gid tri mai.

Trudc Sau
Xay bod gid tri mai N Giir 4 gid tri hién hanh, lam Igi phén
hanh vi

Céanclt OnPoint dé cé 4 gid tri v motndm trién khai van hod; hudng nay théng nhdt véi chi Minh
Giang.

Con s6“6 core value” chua dugc xdc nhén théng nhat (trudc dé cé thong tin 1 9).
Khong duing con sé nay dé 1ap ké hoach cho téikhi hai bén chét.

Trudc Sau
6 core value (trudc 1a 9) _, Chua xdac nhén; dang dung 4 gid tri hién
hanh

Céancu S6 lugng chua dudc hai bén chdttrongbudi handover.
Phdéng vén 1-11dnh dao khong con bdt budce top 5 tir trén xudng; ddi tugng chon
theo muc d6 s@n ldng, committed va cé anh hudng.

Trudc Sau
Top 5 I&nh dao, ti trén xudng = Linh hoat vé d8i tugng dugc phdng vén

Cdanctl Cénngudisdnlongva céd dnhhudng, khéngrigid theo cdp bac.
Team Consulting 16/3 dé optional, chd khdch xdc nhan. Buéi phéng vén 1-1CEO

ctia chi Minh Thu (dong 15) van giir, kém intention + expected outcome; néu CEO
push back thi gop vao budi team consulting.

Trudc Sau
Team Consulting 16/3 ndm trong lich _, Optional, ch& xdc nhén; budi 1-1CEO
gilr nguyén

Céncu Gilrbudilam viéc truc tiép véi CEO; phdn con lai dé khdch quyét.
Module 1bdt ddu sau Té&t thay vi kick off sat Tét. MSc hién dang dé 1619/02/2027,
chua phdingdy chét.

Truéc Sau
Kick off st Tét - Module 1sau Tét (dang dé€ 19/02/2027)

Cdnclr Quyétdinh5 cliabiénban20/10/2026.

Lead time giao tai liéu trudc workshop rit tir 3-4 tuan xuéng khodng 2 tuén. Sé
ngdy cu thé phaichét trude khi glri timeline cho khdch.

Truéc Sau
3-4 tudn trudc workshop _, Khodng 2 tudn; s& ngay cu thé chua
chét

Céncl Rasodtlai cdc module dé rut ngdn trudc khi giri timeline.



8 ! Khéngxép lich

Thdang 12 la thang OnPoint ban (ddc thu e-commerce/client first) — khéng xép

hoat ddng. Timeline hién con thiéu thang nay.

Trudc

Timeline thiéu thang 12, chua ghi chu

Sau
Ghi cht thdng 12 1 thdng ban, khéng
x&p hoat déng

Cdncl Ddcthue-commerce/client first cia OnPoint.

A}

os Nhip diéu hanh

Budi cé CEO hodc ldnh dao

Mbi budi phdi ghi rd trudc khi gri khéch:

- Thdng nao dién ra

- Lé&nh dao déau tu bao nhiéu thgi gian, vao gié nao

- Intention cla budi v expected outcome

Nghiém thu

Theo s6 lugng thuc té& phdt sinh.

- 90 gi& déng hanh 3 du dn

- 3 dudn chay trong thang 4-7/2027

- Coaching (néu c6) book va nghiém thu theo tirng lén

batlich véidan lanh dao

Lich ctia dan lénh dao gdn nhu khong thé xé dich.

- Bdt truéc 2-3 thang

- Vi du: buéi v8i chi Minh Thu phai dét trudc 2-3 thdng

- Mbi module phdi tinh dudc thang dé ngudi dé mat
mdy ngdy

Budi trién khai véin hod (why/how/what)

Da xdc nhan [ cén va dang thiéu trong 16 trinh.

- Noi dung: vi sao, lam thé ndo, lam gi

- Ngusi dan chua chét: chi Linh hay chi Minh Giang

- Sé& hdilgi chi Giang

Module 1 sau Tét, hién dé 19/02/2027 - Team Consulting 16 /3 optional, chd xdc nhan - Mdc két

thac 31/7/2027.

oa Viéc canlam

Nhém A Viéc ctachi Thiy 9 viéc -han 20/10/2026 - qué han

Viéc Ngugi Han Trang thdi
Gl timeline du dn qua anh Léc dé add-in lich Chi Thily | ctachi 20/10/2026 ® Qud han
Lam lai timeline OnPoint, gt khdch dé ho ban ndibd va Chi Thly | ctachi 20/10/2026 ® Qud han

ch&t module ndo cén CEO tham gia

B& sung intention + expected outcome cho cdc budi co
CEO/lanh dao vao timeline glti khdch

Ra sodt cdc module dé rit ngdn lead time giao tailiéu
trudce khi gui timeline

Gri profile coach/trainer module 1, 2, 3 cho khdch, bd
sung profile trainer Minh Phucng

Chi Thay  clachi 20/10/2026 ® Qud han
Chi Thay | clachi 20/10/2026 ® Qud han
Chi Thay  clachi 20/10/2026 ® Qud han



Viéc Ngudi Han Trang thadi
Chét lead time giao tai liéu (bao nhiéu ngay trudc Chi Thiy | ctachi 20/10/2026 ® Qud han
workshop) va dua vao timeline

Align v&i chi Minh Giang vé phan delivery Chi Thily | ctiachi 20/10/2026 ® Qud han
Thém mét line vé chi Minh Giang (why/what/how) véio Chi Thily  ctiachi 20/10/2026 ® Qud han
muc sé 1 file next action

Check lai v&i anh Léc va hgp dong: yéu caurate cho thdi  Chi Thiy  ctachi 20/10/2026 ® Qud han
gian coach chudn bi workshop cé con cén khéng

Bién ban ghihan 20/10/2026 cho 6 viéc dau; baviéc cudi khéng ghi han riéngnén gitrhan chungclia

nhém.

NhémB Viéc ciangudikhdc

Viéc Ngudi Han Trang thadi
Xin lai bo 10 quy téc lénh dao Vii Diéu Linh Chua dgt o Cénlam
Double-check keyword core value thi 4 Tiéu My Chua dat o Canlam
Chinh timeline theo médc két thiic mdi va bd sung thang Chua ghi roé Chua dat °o Canlam
con thiéu

Lam ré muc tiéu va confirm budi KPI (slide 16) Chua ghi rdé Chua dat o Chua chét
Gl bo survey stic khoé t& chiic cho anh Loc xem trudc Chua ghi ré Chua dat © Cénlam
Thém chit“optional” vao dong 20, 21 clia timeline Chua ghi ré Chua dat o Cdan lam
Set lich chi Minh Thu gdp dan Ianh dao Chua ghi rdé Chua dat o Cdnlam
Hdi chi Giang ai lead budi why/how/what Chua ghi ré Chua dat © Cénlam
Phéi hgp chi Thiy lam ré véi khdch thai gian coach chudn  Thuy Linh Chua dat o Cénlam

bi m&i workshop va rate

Trang thdildy theobién bdn 20/10/2026.“Chuaghird”la bién bdn khéngnéu tén ngudi phu trach.



05 Diém con treo phdi chét

o1

Lead time giao tai liéu tinh bdng ngay

Hién tai Da rut tir 3-4 tudn xudng khodng 2 tudn, nhung chua chét con sé ngdy cu thé.
Canlam Chét s6 ngdy trudc workshop va dua vao timeline glri khéch.
02

Rate cho thai gian coach chudn bi workshop

Hién tai Chua ré yéu céu nay c6 con cén trong hgp déng hay khéng.
canlam Check Iqi véi anh Léc va déi chiéu hgp déng.
03

Ngugi dan budi why/how/what

Hién tai Chua chét gilra chi Linh v& chi Minh Giang.
cénlam Hai lai chi Giang dé chét ngusi dan.
04

Profile trainer Minh Phucng

Hién tai Chua cé. Khdch dé yéu cdu profile coach/trainer cho module 1, 2, 3 dé cé quyén lua
chon/backup.

Canlam BS sung profile trudc khi glri bd profile cho khdch.

05

Con sé core value: 6 hay 4

Hién tai Théng tin “6 core value” chua dugc xdc nhan théng nhét; OnPoint hién cé 4 gid tri cot
16i.
Cénlam Chét s6 lugng va bd gid tri dung dé xdc dinh hanh vi.

Nguén: bién béan BD brief & handover du édn OnPoint 14:30 20/10/2026 (Newing Notetaker).
Link congkhai — néi dung 3 mic ndi bd Newing, khéng chiasé rangodi.
S6 d6 Gantt: onpoint-gantt.manx.supercat.app
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